
ESSENTIAL PARTNER
KNOWLEDGE & SKILLS

Ensuring a common language and shared goals is key to accomplishing the work of changing and shaping systems. 
To aid in this process the Eastside Pathways Backbone is organizing learning opportunities to strengthen capacities 
around four key areas — Collective Impact, Adaptive Leadership, Equitable Results Series, and Racial Equity. These 
coaching sessions lay the foundation for impactful participation:

Eastside Pathways 101
An overview of the Eastside Pathways Partnership. Including how we work, the models, methods used, how we are 
organized, and how we measure success. 

Partner representatives must attend EP 101 prior to participating in a Collabortive Action Network (CAN). 

Eastside Pathways Institute
A focused one-day training on the core skills and capacities used in the Collective Impact model. Geared for Partners, 
both a�liated and non-a�liated, responsible for shaping systems for every child, step by step, from cradle to career. 
 
Additional Learning Opportunties
More comprehensive learning modules designed to provide Partners with a deeper understanding of expectations 
and required capacities needed to move the work in their area of impact. 

EQUITABLE
RESULTS SERIES

Iterative process to 
develop a combination 
of universal strategies 
that bene�t everyone 

and targeted strategies 
that tailor support for 

particular demographic 
groups.  Involving 

community throughout 
the process to reveal the 

root cause.

RACIAL EQUITY

Tools to diagnose
and reimagine the 

structures, systems, 
practices and 

cultural narratives
in society that 

contribute to racial 
inequality.

ADAPTIVE
LEADERSHIP

Support and skills
 for organizations and 

individuals dealing 
with consequential 

changes, with no 
known solutions, and 

challenging the 
status quo.

COLLECTIVE IMPACT

Commitment of a
group of stakeholders
from di�erent sectors

to solve a speci�c
social problem, using
a structured form of

collaboration including:

E�ective
partnership that
supports every

child cradle
to career.

Essential Conditions Leadership Capacities Outcomes

•  Common Agenda
•  Shared Measurement
•  Mutually Reinforcing
   Activities
•  Continuous
   Communication
•  Backbone Support

Learning Opportunties to Strengthen Capacities

Improvement in essential Partner knowledge and skills, is a continuous 
measurement of the health and capacities of the Eastside Pathways Partnership.

Measuring Our
Progress 


