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Gracious Space Definition:
A spirit and a setting where we invite 
the ‘stranger’ and learn in public.

Spirit: 
Gracious Space has many elements, such as welcoming, compassion, curiosity, humor, 
that we each embody. When we bring these elements with us into relationships, we are 
“being” Gracious Space. This spirit of Gracious Space is what sets it apart from other 
communication or conflict resolution tools. 

Setting: 
Gracious Space has a physical dimension that can support or impede our ability to feel 
productive, healthy and connected with our work and with others. What is gracious 
about the room you are in right now? What about your work space? What would make it 
more gracious? Paying attention to simple hospitality (food, drink) and items that reflect
your energy and personality, or goals for work (artwork, color, dramatic or elegant 
furniture) create your own unique Gracious Space. 

Invite the Stranger: 
Gracious Space moves into a “systems” perspective when we invite the “stranger.”  
Borrowed from Parker Palmer, the term “stranger” refers to any individual who is not 
typically involved in the conversation; someone with a different background, 
perspective, skin color, gender, geographic orientation, or any other quality that may 
make him or her seem different. We need the “stranger” when we are considering 
complex and new ideas; we need multiple perspectives to broaden our viewpoints 
before decision making lest we take actions that are too narrow-minded or short-term. 
Inviting the stranger is a strategic decision that is not always necessary.  And it’s good 
to remember that we are each the stranger to someone else.

Learn in Public: 
The second “systems” approach of Gracious Space is to apply deep listening and 
learning to the diversity you have gathered into Gracious Space. Learning in Public 
requires humility, a willingness to explore assumptions, let go of the “right way” of doing 
things, and being willing to change one’s mind.  

Gracious Space has the potential to transform the human heart and entire groups or 
organizations.  When we choose graciousness, we choose an approach that fosters 
understanding.  We choose to be open-minded and welcoming of diverse opinions.  
This attitude grows within us and can be nurtured through practice.
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Behaviors to create Gracious Space:

 Pay Attention to Spirit: compassion, curiosity, “being” Gracious Space

 Create Intentional Spaces

 Invite the ‘Stranger:’ when diverse perspective is beneficial

 Learn in Public: open your heart and mind to the thinking of others

 Build Trust: through character, competence, consistency and information

 Inquire: seek first to understand

 Listen Deeply and Slow Down

Oh, the comfort —
the inexpressible comfort of feeling safe with a person —

having neither to weigh thoughts nor measure words,
but pouring them all right out,

just as they are,
chaff and grain together;

certain that a faithful hand will take and sift them,
keep what is worth keeping,

and then with the breath of kindness blow the rest away.

--Dinah M. Craik, from her short story, “A Life for a Life”


