
1. Write the result that your 
partnership is trying to 
accomplish. 

2. Write the  different sectors 
(or sub-sectors - K-12 Education, 
Post-Secondary Education, 
Philanthropy, Government, 
Non-Profit, etc) that you have 
engaged in this work.

3. Write the names, titles and/
or organizations that are 
working with you to complete 
this work. Place each person/
organization in the sector that 
work in according to how closely 
connected they are to achieving 
the result. Often times this 
means that the people who work 
directly with children/students 
are closer than people who work 
on the behalf of students.  

Stakeholders are those who are currently involved in 
advancing your result. However, while you go through 
this process you might notice gaps and think of more 
people who should be involved. Make note of those!  

Sectors are the general 
classification of a group 
of industries or 
organizations.  
ex. “healthcare”  
or “local public schools”.

The Result is the overall 
outcome your organization 
hopes to accomplish 
through engaging diverse 
stakeholders. 

The Results at the Center Chart helps you visualize 
how people are related and easily see where gaps 
are in relation to the distance between access to 
results and authority.

How to fill out chart:

Terms and hierarchy
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User’s Guide to: 
Results at the Center

This chart is a helpful way 
of identifying the partners 
engaged in your work and 
their relationship to the 
result that you are trying 
to accomplish.

Go online to learn more!
Link to the portal website
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Result

 
Results at the Center

Grab a pen 
and fill in 
the work 
areas!

Hey you!


